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Dear Minister Bignell, 
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2016. 
 
 

Yours sincerely,

 

Roseanne Healy 
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Report  from 
the  Chair 

Keeping  South  Aust ra l ian  v ineyards  f ree 
f rom phy l loxera  and other  devasta t ing 
pes t s  and diseases  has  arguably  never 
been  more  chal lenging.  We l ive  in  an 
age  of  g lobal  mobil i t y  with  a  f reedom 
to  move  any where  a t  any t ime –  and 
tha t  makes  the  de l iver y  of  robust 
biosecur i t y  sys tems  ex t reme ly  complex. 
We have  no  room for  complacency.

It is the reason why our organisation – with its impressive record of biosecurity control 
stretching over more than a century – continues to be strategic, proactive and innovative 
in the way we operate. To maintain the current defence of South Australia’s $1.78 billion 
wine industry involves significant resources and it is critical that we keep improving in a 
rapidly evolving biosecurity landscape.

The past 12 months have been significant for many reasons. We transitioned to a new 
Chief Executive Officer, Inca Pearce, and in September 2015 we changed from the 
Phylloxera and Grape Industry Board of South Australia to Vinehealth Australia. This is 
far more than a simple name change, however. It is part of a comprehensive rebranding 
under our 2014-19 strategic plan that better reflects our leadership role in a more 
integrated, national approach to biosecurity. It recognises that pests and diseases that can 
threaten our industry have no respect for state or regional boundaries.

The dangers were recognised in the Federal Government’s Agricultural Competitiveness 
White Paper released in July 2015 which included a $200 million investment to improve 
biosecurity surveillance and analysis to better target critical biosecurity risks.

The concept of shared responsibility between government, industry and the broader 
community involves getting the right balance of activities and cost to maximise the 
effectiveness of our biosecurity efforts. This can be hard in a challenging economic 
environment but it is imperative that wine growers and winemakers are strong advocates 
for best practice hygiene systems and demonstrate leadership in their commitment to 
protecting their own vineyards.

Under our strategic plan, Vinehealth Australia will be an integral part of Australia-wide 
biosecurity systems with the ability to manage and respond to pest and disease threats 
by participating in national policy development, surveillance, research and development, 
and emergency response activities. Such an approach aligns very clearly with the South 
Australian Government’s SA Biosecurity Strategy and its Seven Strategic Priorities, 
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particularly ‘Premium food and wine from our clean environment’.

Our organisation remains resolute in delivering outstanding value to growers and more 
broadly industry, with a sharp eye on phylloxera and also other key pest and disease 
threats to our vines. Maintaining our phylloxera-free status and secure production is a 
priority as it sets us apart from many other wine regions globally. 

Vinehealth Australia’s five-year strategic plan is designed to help ensure we succeed, 
not only in the short-term but well into the future. Important progress was made in 
implementing elements of the plan during 2015-16 along with various other significant 
achievements. Following are some of the highlights:

•	 development of a new communications and engagement plan to strengthen how we 
interact with vineyard owners and other stakeholders

•	 an industry-wide survey demonstrated that growers understand the key biosecurity 
role Vinehealth has in helping protect their vineyards

•	 encouraging results from our collaborative project to develop an advanced phylloxera 
early detection and surveillance system 

•	 strengthening our relationship with Biosecurity SA in identifying risks, developing 
mitigating steps and preparing education and awareness initiatives

•	 continued improvements to Vinehealth’s vineyard register and mapping function, 
with a current review aimed at ensuring it continues delivering value to industry

•	 advanced aerial surveillance to identify vine decline.

While good progress is being made, it is imperative that we remain vigilant and growers 
do not waiver in their commitment to the very best on-farm hygiene practices. Business 
costs continue to rise and the industry levy has remained static since 1996, which means 
there is a diminishing pool of funds being directed to biosecurity.

In the year ahead Vinehealth Australia will explore how we can better engage growers in 
biosecurity activities with a strong focus on education and awareness and the delivery of 
consistent messaging across Australia. This will involve the coordination of biosecurity 
activities for the wine industry across all agencies.

Report  from 
the  Chair 
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This is my second three-year term on the board of Vinehealth Australia and I am  
honoured to continue working alongside my fellow board colleagues and for having been 
elected Chair. I wish to thank the Directors for their invaluable contributions and look 
forward to working with them on the challenges and opportunities ahead. Vinehealth 
Australia has a critical leadership role to play in developing biosecurity protocols and 
best practice frameworks, and delivering the knowledge to influence others to keep South 
Australia vineyards secure.

Of course, none of this will be possible without the tireless efforts of our CEO Inca Pearce 
and her team and I thank them for their ongoing drive and commitment. 

 

Roseanne Healy 
Chair (Presiding Member)

Report  from 
the  Chair 
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V INEHEALTH 
AUSTR AL IA

Vineyard  biosecur i t y  is  c r i t ica l  for  wine  indust r y  success.  A  r igorous 
sys tem of  educat ion,  r isk  assessment,  emergency  p lanning,  and 
outbreak  response  and recover y  has  been  keeping  South  Aust ra l ian 
v ineyards  heal thy  for  more  than  a  centur y.

Our winemaking forebears were among the first to recognise the importance of an 
effective biosecurity regime in the 19th century when vineyards across Australia and 
other parts of the world were stricken by phylloxera. Their persistence in persuading 
state legislators to establish the Phylloxera Board of South Australia in 1899 kept our 
vineyards safe and laid the foundation for today’s thriving wine sector.

We have succeeded in the decades since by continuing to set the benchmark for innovative 
and sustainable biosecurity control. Our original board has evolved since 1899 and in 
September 2015 was renamed from the Phylloxera and Grape Industry Board of South 
Australia to Vinehealth Australia.

This major rebrand followed the launch of our 2014-19 strategic plan which aims to build 
on our 117-year record and provide national leadership for wine industry biosecurity. Pest 
and disease incursions are a constant threat and require vigilance, industry training, 
research and development and the support of every vineyard owner in Australia. 
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STATUTORY RESPONSIB I L IT IES 
AND ACCOUNTABIL IT IES

Legislat  ive  fra  mework

Vinehealth Australia (Vinehealth) is responsible to the South Australian Parliament 
through the Minister for Agriculture, Food and Fisheries. The Phylloxera and Grape 
Industry Act 1995 provides the legislative foundation for Vinehealth, detailing the 
governance, powers, functions and obligations for the organisation. 

The overriding purpose of the Act is to provide for the protection of vineyards from 
disease and to assist and support the grape industry in South Australia. In the Act 
disease means, (a) any bacterium, fungus, insect, mite or other arthropod, protozoan, 
virus or other organism or pathogen; or (b) any other condition, that may affect vines.

The term biosecurity is commonly used in relation to Vinehealth’s activity. The definition 
of biosecurity is ‘… a strategic and integrated approach to analysing and managing 
relevant risks to human, animal and plant life and health, and associated risks to the 
environment.’ 1 The scope of Vinehealth’s mandate under its Act is limited to plant life and 
consideration of any associated risks to the environment.

The  role  of  Vinehealth Austral  ia

The primary functions of Vinehealth, as set out in Section 13 of the Act, are to:

1.	 Identify and assess: 
a.	 the relative threat to the state’s vineyards posed by phylloxera and other  
	 diseases 
b.	 the risk of spreading diseases through the movement of machinery,  
	 equipment, vines and other vectors into and within the state.

2.	 Develop policies in relation to: 
a.	 appropriate restrictions on, or conditions for, the movement of machinery,  
	 equipment, vines and other vectors into and within the state to prevent the  
	 spread of disease 
b.	 the quarantine of vines that are or may be affected by disease 
c.	 appropriate measures for the control of outbreaks of disease in the state.

3.	 Develop plans for the eradication of disease in the state’s vineyards.

4.	 Support and encourage the conduct and evaluation of research into: 
a.	 disease resistance and tolerance of root stocks and scions 
b.	 diseases that affect or may affect vines, and any matter relating to such  
	 diseases, including their control.

5.	 Publish the results of relevant research.

1 FAO (2007).  FAO Biosecurity Toolkit
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6.	 Promote awareness of the dangers of disease among the public and people involved in 
grape growing or winemaking.

7.	 Disseminate information on disease and work practices or industry codes of practice 
that would minimise the risk of disease, or its spread, to people involved in grape 
growing or winemaking.

8.	 Approve nurseries (whether within or outside the state) that are capable of producing 
propagative material that is free of specified diseases or industry-based accreditation 
schemes for such nurseries.

9.	 Subject to subsection 13(3), to collect and, on request by an interested person, supply 
data relating to vineyards and vine health in South Australia.

10.	Perform the other functions assigned to the board by or under this Act or by the 
Minister. 

Vinehealth Australia has the additional function of assisting and supporting the grape 
industry in its initiatives.

All board members of Vinehealth, the CEO and Technical Manager are ex officio 
inspectors under the Plant Health Act 2009.

STATUTORY RESPONSIB I L IT IES 
AND ACCOUNTABIL IT IES
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CORPOR ATE 
GOVERNANCE

BOARD MEMBERSHIP

The Vinehealth board has up to eight members appointed by the Minister for Agriculture, 
Food and Fisheries and the Chief Plant Inspector for Biosecurity SA. Of those appointed 
by the Minister, one member must have expertise in viticultural research and the 
remaining seven are nominated by one or more organisations or bodies that, in the 
opinion of the Minister, have significant involvement in grape growing or winemaking.

Board members serve a term of not more than three years and are eligible for 
reappointment at the end of their term. Each year in July, the board members elect an 
existing member to be Chair (Presiding Member) for a term of one year.

The board members were appointed in 2013 by the Hon. Gail Gago MP, the then Minister 
for Agriculture, Food and Fisheries, and their term ended on 30 June 2016.

Vinehealth’s new board (L-R): Marc Allgrove, Roseanne Healy, Cassandra Collins, Prue McMichael, Anna Hooper, Ashley Chabrel, Geoff Raven 
(absent: Nigel Blieschke and Andy Clarke)
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Board meet ings

Board member Number  of  meet ings 
el ig ible  to attend

Number  of  meet ings 
attended

Mr Ben Gibson 7 7

Ms Roseanne Healy 7 6

Mr Marc Allgrove 7 6

Mr Ashley Chabrel 7 6

Ms Suzanne McLoughlin 7 6

Mr Nigel Blieschke 7 5

Ms Elise Heyes* 7 3

Mr Geoff Raven (Chief Plant Inspector) 7 7

Dr Cassandra Collins (viticultural expert) 7 6

* on parental leave from September 2015 to June 2016

Ben Gibson resigned his position as Chair effective 1 April 2016 and Marc Allgrove was 
elected in his place, a position he held from 1 April to 30 June 2016.

The Minister for Agriculture, Food and Fisheries, Hon. Leon Bignell MP through his 
delegate Scott Ashby, Chief Executive, Primary Industries and Regions SA (PIRSA), 
appointed a new board to commence on 1 July 2016 for a three-year term. The board 
elected Roseanne Healy as Chair on 9 September 2016.

Vinehealth’s new board effective 1 July 2016 is: 
Ms Roseanne Healy (Chair) 
Mr Marc Allgrove 
Mr Nigel Blieschke 
Ms Anna Hooper 
Mr Andy Clarke 
Dr Prue McMichael 
Mr Geoff Raven 
Dr Cassandra Collins 
Mr Ashley Chabrel

Risk  and Audit  Committee

Vinehealth has one board committee, the Risk and Audit Committee, and all items for the 
committee were discussed at board level during 2015-16.

CORPOR ATE 
GOVERNANCE
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CORPOR ATE 
GOVERNANCE

Organisat ional  structure

Minister for Agriculture, Food and 
Fisheries 

Hon. Leon Bignell

Board of Vinehealth Australia

CEO
Inca Pearce

(as of 1 April 2016)

Spatial Information Services 
Administrator
Brendan Tully*

Technical Manager
Suzanne McLoughlin
(as of 25 July 2016)

Office Manager
Matthew Edge**

*   	Currently 0.8EFT  
**	 Currently 0.6EFT

Staff

The number of full-time, part-time and casual employees of Vinehealth as at 30 April 
2016 was three, making 2.4 full-time equivalents. For the first 41 weeks of the reporting 
period the number of full-time, part-time and casual employees was four, being 3.2 full-
time equivalents. 

Alan Nankivell finished in the role of Chief Executive Officer of Vinehealth on 
12 February 2016 and the board appointed the agency’s Manager, Projects and 
Communications, Inca Pearce, as Acting CEO. After a national recruitment process the 
board appointed Ms Pearce as CEO on 1 April 2016.

Following this transition, Suzanne McLoughlin was recruited into the position of 
Technical Manager on 25 July 2016. 
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V INEHEALTH AUSTR AL IA 
PERFORM ANCE

Industry  survey  focuses  on perform ance

Vinehealth is always looking for new ways to improve the way it operates. In May 
2015, we initiated an online survey to assess our performance and identify areas for 
improvement.

The survey involved growers and other key stakeholders, including industry bodies, R&D 
agencies, regulators, service providers and industry influencers interstate.

Survey feedback demonstrated the key areas where Vinehealth is supporting growers, 
particularly in the delivery of information and services to help them protect their 
vineyards from phylloxera and other diseases and pests. This is reflected in the responses 
highlighted in figure 1. 

  
 
Figure 1.  A word map of survey responses shows what growers value most about the work of Vinehealth. Answers from respondents were analysed 
and key words identified. The larger words in the map indicate those used most frequently by respondents. The high level of ‘don’t know’ is common in a 
survey of this type.

Feedback showed that 86% of growers and 83% of other stakeholders agreed that 
Vinehealth was performing well (figure 2), while 79% of growers and 71% of stakeholders 
thought the agency was providing useful information and support.  
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V INEHEALTH AUSTR AL IA 
PERFORM ANCE

 
 
 
 
 
 
Figure 2.  Responses by growers (a) and stakeholders (b) to the question: ‘Phylloxera and Grape Industry Board of South Australia is performing well in 
protecting vineyards from pests and diseases’

Survey respondents provided valuable feedback on ways Vinehealth can help growers in 
the future. They were particularly interested in:

•	 additional information on biosecurity risks

•	 cutting edge biosecurity science

•	 education and awareness campaigns

•	 improved communication with growers.

A review of all feedback has been undertaken and integrated into communication and 
engagement plans, strategic project priorities and operating plans for Vinehealth (refer 
strategic priority four).

Strate gic  b iosecurity  response  to protect  SA 

Pests and diseases that devastate grapevines do not respect state borders. This is the key 
reason Vinehealth is moving to play a greater national role in viticulture biosecurity.

To protect South Australian vineyards and the state’s wine industry, we need to advocate 
on biosecurity matters for all Australian grape growers. This involves Vinehealth working 
collaboratively with regulators, growers, wineries and key stakeholders across Australia.

Such an approach is necessary for Vinehealth to fulfil its mandate as outlined in the 
governing Act which states that our primary responsibility is to protect SA’s vineyards 
from all pests, diseases and other conditions that may impact vine health.
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With this in mind, the board undertook a strategic review of the organisation’s branding 
and priorities, taking into account sentiment expressed in the May 2015 survey and 
in consultation with vineyard owners and stakeholders. Following the review, it was 
announced in September 2015 that the Phylloxera and Grape Industry Board of South 
Australia was being renamed Vinehealth Australia.

This compelling new name reflects the intent of the organisation to lead and collaborate 
nationally to leverage better value for SA vineyard owners. We will be advocating for and 
delivering improved biosecurity policies, practices and risk assessments. The aim is to 
reduce the overall pressure and risk of diseases and pests to SA vineyards in a move that 
benefits vineyards across Australia. While phylloxera continues to be at the core of our 
operations, it is recognised that we must be vigilant in assessing the risk that other pests 
and diseases also pose.

Vinehealth will remain firmly anchored in SA and will continue to operate under the 
existing Act which ensures that all levy contributions are directed to activities that 
benefit SA vineyard owners.

Through this process of transitioning to a new name, the role and values of Vinehealth 
have been clearly articulated. A striking new logo was developed depicting the grapevine 
leaf as an iconic symbol of health and prosperity with colours that reflect each wine 
varietal across the seasons.

VINEHEALTH AUSTR AL IA 
PERFORM ANCE
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WHAT  OUR BUSINESS  IS

Biosecurity and the curation of industry knowledge

WHY WE EX IST

Protect and grow South Australia’s iconic wine industry

THE  BENEFIT  FOR OUR CUSTOMERS

Feel empowered and protected

What we bel ieve  in  -  our values

•	 Knowledge: As an evidence-based biosecurity organisation, we are driven by the 
pursuit of new knowledge.  We are recognised as an authority nationally and globally.

•	 Collaboration: We work in partnership with growers, producers and stakeholders. 
Our collaborative approach ensures we protect and deliver maximum value to our 
industry

•	 Independence: We are an apolitical organisation that works and leads nationally to 
ensure the best interests of the South Australian wine industry. We are respected for 
our integrity and transparency.

•	 Action: We are a proactive and agile organisation that is at the forefront of biosecurity 
and industry knowledge. Our customers are informed and empowered by our actions.

VINEHEALTH AUSTR AL IA 
PERFORM ANCE
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STR ATEGY

Vision

In 2020, Vinehealth Australia is recognised as the leader in grape and wine biosecurity 
knowledge across Australia.

Miss ion

Lead in the protection of vineyards from pest and disease. Assist and support the grape 
industry in its initiatives.

Strate gic  plan

In 2014 Vinehealth launched its five-year strategic plan (2014-19) with five clear goals:

1.	 Demonstrate positive biosecurity actions

2.	 National provider of grape and wine industry biosecurity knowledge

3.	 Monitor and measure the adoption of research and development outcomes

4.	 Communicate brilliantly and effectively

5.	 Operate efficiently in an ever-changing environment

During 2015-16 Vinehealth Australia initiated and strengthened various key activities in 
pursuit of these goals.

Our own strategic plan is closely aligned with the South Australian Government’s Seven 
Strategic Priorities, particularly ‘Premium food and wine from our clean environment’. 
The international reputation of our wine industry depends very much on our ability 
to keep our vineyards safe from pest and disease incursions. By maintaining a robust 
and responsive biosecurity program we are safeguarding the future of the state’s 
wine operators, supporting a thriving tourism sector and ensuring vibrant regional 
communities. 
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OPER ATIONS AND  
IN IT IAT IVES

Strate gic  pr iority  one

Demonst ra te  posi t ive  biosecur i t y  ac t ions

Outcomes

•	 National wine sector biosecurity roles and responsibilities are appropriately assigned 
and duplication minimised

•	 Biosecurity policy and protocols updated to reflect latest research outcomes and 
industry circumstances

B iosecurity  fra  mework for Austral  ian wine industry

A key challenge for the Australian wine industry is to develop a coordinated national 
approach to biosecurity with clearly defined roles and responsibilities. The challenge is 
complex and extends beyond our own industry. 

The Nairne Review in 1996 and subsequent Beale Review in 2008 both examined 
Australia’s quarantine and biosecurity arrangements and clearly articulated the need for 
shared responsibility for biosecurity by federal and state governments, industry and the 
community. 

Biosecurity must be seen as a continuum of pre-border, border and post-border measures 
to prevent the spread and establishment of pests and diseases. Achieving such a national 
approach continued to be a focal point of discussion by government and industry at state 
and national biosecurity forums during this reporting period. 

There is an opportunity for the wine sector to take a leadership role and to better 
shape the biosecurity systems required to ensure the sustainability of our vineyards. 
This involves key national, state and regional wine industry associations and providers 
involved in biosecurity activities working together to:

1.	 identify biosecurity capability and capacity

2.	 establish and prioritise key activities and initiatives

3.	 define roles and responsibilities.

During 2015-16, Vinehealth initiated discussions with Winemakers’ Federation of 
Australia, Australian Vignerons, Australian Wine Research Institute, Victorian 
Viticulture Biosecurity Committee and Wine Australia to progress this issue and ensure a 
governing framework and action plan is implemented in the coming year. 
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OPER ATIONS AND  
IN IT IAT IVES

This will continue to be a key focus area to raise awareness of the importance of 
biosecurity and the need for ongoing investment in biosecurity capacity.

Aerial  survei llance   to identify  v ine  decl ine

Vinehealth has conducted an aerial surveillance program for South Australia since 2001 
using remote sensing and GIS technologies. Digital multi-spectral imagery is collected in 
summer and enhanced using a range of algorithms which highlight vines that have low 
vigour relative to the general health of the total vineyard block.

These maps are overlaid on previous maps collected for that region to identify locations 
that should be physically inspected for phylloxera or other conditions that can affect vine 
health.  

Vinehealth is a member of the Government Spatial Imagery Committee (GSIC) which 
applies a cross-government approach to the coordination of spatial imagery. All imagery 
used for the state surveillance program is purchased via GSIC. Vinehealth benefits 
as a result of this collaboration through reduced costs, access to technical expertise, a 
central registry of imagery, and storage and management of data by the Department of 
Environment, Water and Natural Resources (DEWNR).

Imagery is collected every three to five years for each grape growing region in SA (see 
figure 3) which enables multiple-year comparisons to detect vine decline. Once we receive 
new imagery for a region we can:

•	 use the information to digitise vineyard boundaries

•	 identify new unregistered vineyards 

•	 create normalised difference vegetation index (NDVI) maps of areas to be ground 
truthed.

The vineyard register maintained by Vinehealth is then updated with maps and new 
vineyard information. In this reporting period, imagery was obtained and analysed for 
McLaren Vale, Adelaide Hills and Adelaide Plains.
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Figure 3.  State aerial surveillance by region - shaded cell indicates year of imagery capture

Improved incident  invest igation system

A new incident investigation template has been developed to enhance the reporting tool 
hosted on Vinehealth’s website. When Vinehealth receives a report – either through our 
website, by email or verbally – alleging non-compliance with state regulations or national 
protocols, we are obliged to investigate, report findings and make recommendations.

This process is important for identifying risks, developing mitigating steps and preparing 
education and awareness initiatives to prevent repeat occurrences.

During the year, Vinehealth supported Biosecurity SA in assessing and investigating a 
range of incidents. Following these investigations Vinehealth reinforced key messages to 
growers and industry involving:

•	 Plant Quarantine Standard requirements in relation to the movement of vineyard 
machinery and equipment into South Australia

•	 compliance requirements under the Interstate Certification Assurance scheme

•	 best practice biosecurity protocols for visitors.

Phylloxera  spread in  the  Yarra  Valley

Vinehealth is continuing to monitor the spread of a phylloxera infestation in the Victorian 
district of Maroondah, east of Melbourne, and has advised South Australian growers to 
remain vigilant.

OPER ATIONS AND  
IN IT IAT IVES
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The Victorian Department of Economic Development, Jobs, Transport and Resources 
(DEDJTR) reports that 10 new detections of phylloxera within the existing Maroondah 
Phylloxera Infested Zone (PIZ) have been confirmed since December 2015.

Despite the new detections being within the original Maroondah PIZ established in 2006, 
the boundaries have been adjusted to the north-west and south-east to maintain a five-
kilometre buffer, as required by the National Phylloxera Management Protocols. The 
new boundary was gazetted on 14 April 2016 and Vinehealth subsequently updated the 
Australian phylloxera management zone maps, which we maintain on our website.

DEDJTR is the lead agency managing the response and has advised all state regulators 
of the boundary changes to ensure continued compliance and enforcement of state plant 
quarantine regulations and standards. DEDJTR is working with the Wine Yarra Valley 
and Yarra Valley Phylloxera Management Working Group (YVPMWG) on a strategy 
to manage the outbreak. Importantly, the focus is on compliance with strict quarantine 
standards on movement out of the zone and biosecurity practices to mitigate any further 
spread.

Vinehealth has been attending YVPMWG meetings to monitor the situation and is 
working with DEDJTR on protocols and policies. We have also been liaising closely with 
SA vineyard owners and reinforcing the need to remain vigilant by:

•	 ensuring vineyard hygiene practices are integrated into daily operating procedures

•	 reviewing any links they have with interstate vineyards, wineries, contractors or 
suppliers to determine whether they are in phylloxera infested, exclusion or risk zones

•	 ensuring compliance at all times with state quarantine standards

•	 encouraging vineyard staff to investigate and report vines that are showing 
symptoms of low vigour, especially when the cause is not clear.

Heat  shed protect ion

A heat shed operated by Vinehealth at Naracoorte in the state’s Limestone Coast is 
playing an important role in the delivery of biosecurity practices locally and for the 
protection of other wine regions in South Australia.

This is the first purpose-built facility in South Australia for treating vineyard machinery 
to ensure that it is free from phylloxera. It is run in partnership with Naracoorte 
Lucindale Council and in consultation with the Limestone Coast Grape and Wine Council. 
Sunbird Viticulture has been appointed to manage the shed on our behalf. 

OPER ATIONS AND  
IN IT IAT IVES
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The usage rate of the heat shed remains constant but will be the focus for improvement in 
coming years. This will involve increased promotion of the existence of the shed to growers 
and wine producers, and also to industry contractors and suppliers.

In addition, system and software upgrades are planned for the shed over the next two 
years to improve the ease of operation. This should encourage greater usage of the facility 
for intrastate movements of machinery to ensure best industry practice.

OPER ATIONS AND  
IN IT IAT IVES
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Strate gic  pr iority  two

National  provider  of  grape  and wine  indust r y  biosecur i t y  knowledge

Outcome

•	 Industry has access to critical and timely information to implement on-ground 
biosecurity management practices to protect vineyards from disease, pest incursions 
and improve productivity at an enterprise, state and national level.

Improving the  vineyard register

Significant time and resources are invested by Vinehealth to ensure that the vineyard 
register is up-to-date and accurate. We are required to maintain the register under the 
Act and we continue to invest in geographic information system (GIS) capabilities to 
support full use of the data by the grape and wine industry. Vinehealth maintains maps of 
every vineyard across the state.

During 2015-16, the register and mapping function proved invaluable for responding to 
various requests by industry and external agencies. These included:

•	 identifying growers impacted by the Pinery bushfire by overlaying fire scar maps on 
our vineyard maps

•	 providing vineyard planting data for the SA Winegrape Crush Survey report

•	 notifying vineyard owners in the Clarence Park Mediterranean fruit fly quarantine 
zone to ensure they complied with restrictions on fruit movement

•	 delivering aggregate de-identified data to support industry projects

•	 alerting vineyard owners to the route of the Tour Down Under and advising them 
of the biosecurity risk posed by tourists and unrestricted movements onto their 
vineyards

•	 sharing normalized difference vegetation index (NVDI) maps with growers.

Over the coming year, Vinehealth is undertaking a strategic review of the vineyard 
register to ensure that it continues to deliver value to industry. Any changes to the system 
will be aimed at improving its efficiency, interoperability, functionality and capability as a 
powerful biosecurity tool for Vinehealth and the industry.

An improved integrated biosecurity system will enable Vinehealth and industry to better 

OPER ATIONS AND  
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prepare, manage and recover from a biosecurity incursion. This is an important initiative 
for Vinehealth to continue fulfilling its functions in a complex and rapidly evolving 
biosecurity landscape. A phased upgrade has been recommended and will be assessed 
against available resources.

Register  data

The vineyard register contains the following information on vineyards comprising 0.5 
hectares or more of planted vines:

•	 owner details

•	 vineyard location and area

•	 grape variety 

•	 rootstock

•	 age of vines

•	 parcel and land titles information.

Snapshot of  vineyard plant ings

Analysis of data in the vineyard register as at 30 April 2016 provides a valuable snapshot 
of vineyard plantings in South Australia, as detailed in tables 1 and 2. This includes 
vineyards planted for wine, table or dried fruit industries.

Table 1.  Total registered vineyard area and number of owners in South Australia 

Year Total  reg istered 
v ineyard area ( ha)

Number  of  reg istered v ineyard 
owners

2015-16 75 903 3 394

2014-15 76 175 3 403

2013-14 76 187 3 443

2012-13 76 543 3 488

2011-12 76 589 3 626

2010-11 76 495 3 649

2009-10 77 052 3 697

Note: The same grower may own several vineyards which are registered in the vineyard register under different names to align with how their business 
is structured and managed.
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Table 2.  Split of total vineyard area in South Australia by variety 

Variety  Total  area ( ha) % of  total  area

Shiraz 26 683 35.2

Cabernet Sauvignon 17 280 22.8

Chardonnay 9 279 12.2

Merlot 4 068 5.4

Riesling 2 564 3.4

Sauvignon Blanc 2 502 3.3

Grenache 1 692 2.2

Other white 5 771 7.6

Other red 4 845 6.4

Unknown / non winegrape 1 219 1.5

Vine  age

More than half the vineyards in South Australia were planted between 1997 and 
2006, while planting over the past 10 years accounts for 9%, or 6858 hectares (figure 
4). Significantly, several of our vineyards have vines planted many decades ago, some 
stretching back to the 19th century. There are:

•	 1540 hectares of vines between 50 and 100 years old

•	 238 hectares over 100 years old, with half of these planted in the 1800s

•	 20 hectares over 150 years old.   

These numbers serve to emphasise the importance of getting it right in terms of 
biosecurity to protect the health and sustainability of our vineyards and the brands they 
support.

 

Figure 4. Split of total vineyard area in South Australia by vine age
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H ighl ight ing the  phylloxera  threat

The vulnerability of South Australian vineyards to phylloxera is highlighted by the 
fact that 74% of vines are planted on own roots (table 3). Vitis vinifera is susceptible to 
phylloxera and has no protection against attack by the insect.

Table 3.  Split of total vineyard area in South Australia by rootstock. Only those rootstocks with 1% or greater of total hectares are presented in the 
table.

Rootstock % of  total  area

Own roots 74

Ramsey 7

Paulsen 1103 4

Don’t know 4

101-14 2

Ruggeri 140 2

Schwarzmann 1

Rootstock unknown 1

K51-40 1

Teleki 5C 1

Richter 110 1

For vineyards planted on rootstock, Ramsey had the greatest area planted with 7% and 
Paulsen 1103 next on 4%. The majority of rootstocks listed in our vineyard register have 
equal to or less than 1% of the total vineyard area.

The percentage of hectares in each region on own roots varies, with Riverland having 50% 
and Bordertown up to 97% (figure 5). This data highlights the risk and consequence of a 
phylloxera incursion in South Australia and the ongoing importance of:

•	 strict farm-gate hygiene

•	 enforcement of state plant quarantine standards

•	 strengthening SA’s biosecurity capability and capacity

•	 developing technologies to enable growers to improve and better integrate best 
practice biosecurity practices

•	 proactive communication strategies to improve education and awareness of 
stakeholders across the supply chain of the impact of incursions and what 
preventative role they can play

•	 ongoing knowledge management of rootstock performance.
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Figure 5. Percentage of total vineyard area planted to vines on own roots by region.

OPER ATIONS AND  
IN IT IAT IVES



272015-2016  AN N UAL  REP ORT

Strate gic  pr iority  three

Monitor  and measure  the  adopt ion  of  research  and deve lopment 
outcomes

Outcome

•	 Global research partnerships and investments advance the industry’s economic 
position and provide industry with readily available cost-effective tools to innovate as 
part of their biosecurity programs.

DNA test ing provides  early  detect ion for phylloxera

Vinehealth is the lead agency in a collaborative research project to develop an advanced 
phylloxera early detection and surveillance system using DNA extracted from soil 
samples. The results are encouraging and should lead to a new cost-effective, sensitive, 
accurate and simple protocol for the collection and analysis of soil samples to determine 
the amount of any phylloxera present.

A comparative trial was added to the project in 2015-16 which provided an additional 
milestone and resulted in the completion date being extended to mid-2018. Vinehealth 
is now confident that the DNA method will form part of an integrated approach for the 
detection and surveillance of phylloxera.

Commenced in 2013, the project is developing a protocol for the collection of soil samples 
that can be analysed in the laboratory using a quantitative polymerase chain reaction 
(qPCR) assay which is specific to phylloxera. Funding has been provided by the Plant 
Biosecurity Cooperative Research Centre (PBCRC), Wine Australia and Vinehealth. 
Other partners include the University of Adelaide, South Australian Research and 
Development Institute, Victorian Department of Economic Development, Jobs, Transport 
and Resources, NSW Department of Primary Industries and Rho Environmetrics.  

The project aims to give growers, regulators, industry stakeholders and researchers an 
additional primary detection method for phylloxera. This will support identification and 
verification of area freedom status to facilitate market access for growers, as well as 
improving proactive management strategies for phylloxera. 
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Over the past year, research has focused on comparing the sensitivity, cost and accuracy 
of DNA testing with two other primary phylloxera detection methods – dig and emergence 
traps. Results have been encouraging with the DNA method demonstrating various 
benefits. It:

•	 has proven to be as accurate as other primary detection methods 

•	 is sensitive enough to quantify variation in phylloxera levels across seasons 

•	 uses a simple field sampling strategy

•	 requires expertise only in the laboratory

•	 allows for rapid analysis of soil samples

•	 ensures a fast turnaround time for results.

Results from the first three years of the project have now been published in the Australian 
Journal of Grape and Wine Research. They were also presented at the annual PBCRC 
Science Exchange with the paper named the best presentation from a CRC researcher.  

Work to be undertaken over the coming 12 to 18 months includes:

•	 finalising the protocol

•	 securing diagnostic capability

•	 seeking national endorsement for the method

•	 undertaking a case study to apply the method on a scale larger than a vineyard, eg in 
a region or sub-region

•	 developing a delivery model for the DNA method to end-users

•	 integrating the method into national and state protocols/regulations

•	 extending it to end-users.

Plant   B iosecurity  Cooperat ive  Research Centre

Since 2012, Vinehealth has been a participant in work being undertaken by PBCRC 
alongside other government and industry partners. This has provided Vinehealth with 
access to a large network of biosecurity experts, current knowledge on biosecurity trends 
and the opportunity to influence investment in research and development to improve 
Australia’s biosecurity capacity and capability. 
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Rootstock tr ial  focuses  on qual ity

In the state’s Limestone Coast we have been partnering Treasury Wine Estates and 
Coonawarra Grape and Wine Incorporated in a long-term rootstock trial in the region’s 
famed terra rossa soil. Now in its seventh year, the project is comparing the performance 
of own-rooted Cabernet Sauvignon (CW 44 clone) vines with eight low-moderate vigour 
rootstocks.

During the 2015-16 season we continued measuring key performance data involving the 
effect of rootstock on maturity parameters. Areas examined have included total soluble 
solids (°Brix), titratable acidity and pH, yield parameters covering bunch number, bunch 
weight and yield per vine, and relative vine vigour to establish yield to pruning weight 
ratio.  

Additional funding has been secured from Wine Australia’s regional program by the 
Limestone Coast Wine Industry Council Technical Committee, with the support of 
Vinehealth Australia, to carry out small-lot winemaking on selected rootstocks for the 
2017 vintage. Winemaking results will add an important dimension to the trial and the 
search for a desired rootstock/scion combination that suitably reflects the style and quality 
of the Coonawarra region. 

OPER ATIONS AND  
IN IT IAT IVES



30 VINEHE ALTH AUSTR AL IA

Strate gic  pr iority  four

Communica te  br i l l iant ly  and ef f ec t ive ly

Outcome

•	 Industry engaged and has applied skills and knowledge to make informed decisions

Del iver ing more effect ive  communication

A key outcome of Vinehealth’s 2015 industry survey was to enhance communications with 
vineyard owners and other stakeholders in each of the regions. Through analysis of the 
survey results and follow-up consultations, Vinehealth was able to confirm the type of 
information required and preferred delivery methods to support their businesses.

In response to survey feedback on the question, ‘Which services are you aware that 
Vinehealth provides’, Vinehealth identified opportunities to:

•	 improve understanding by smaller growers of all services and activities delivered by 
Vinehealth

•	 demonstrate Vinehealth’s capability to undertake risk assessment in relation to 
biosecurity matters

•	 continue to strengthen its leadership in policy development and advocacy

•	 expand education and awareness programs and the provision of biosecurity 
knowledge to increase the adoption of improved farm-gate hygiene practices.

When asked what further information they would like from Vinehealth, nearly 80% of 
growers with more than 100 hectares of vineyards and approximately 60% of growers 
with less than 100 hectares of vineyards, indicated they received all the information they 
required.

Incorporating this feedback, a communications and engagement strategy was developed 
towards the end of the reporting period with the aim of shifting the dynamic to advocacy 
and integrating biosecurity excellence into daily operations.

Three strategic priority areas were identified:

1.	 Relationships and experiences

•	 creating compelling content to reinforce key messages
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•	 developing strong networks and dependencies

•	 creating new innovative ways to communicate key messages

•	 developing mechanisms for effective two-way communications

•	 identifying and addressing vineyard owner priorities

2.	 Visibility and reach

•	 creating a multi-channel approach matched to stakeholder demographics

•	 leveraging existing industry communications platforms

•	 improving reach and value to all stakeholders

3.	 Delivered value

•	 creating campaigns that change behaviour in relation to biosecurity practices

•	 achieving a return on investment for SA vineyard owners

Key  in it iat ives

Some of the key initiatives identified in the communication plan to be rolled out over the 
coming 18-24 months include:

•	 regional engagement program customised to the requirements of each region

•	 new campaign to improve adoption of farm-gate hygiene and compliance with state 
quarantine regulations

•	 identify biosecurity ambassadors who can champion the case broadly throughout the 
wine industry and further afield

•	 program to better engage new growers to the industry in relation to biosecurity 
matters

•	 explore opportunity to create a phylloxera immersion experience

•	 improve usability of all biosecurity technical material relating to practices, 
compliance with protocols and regulations.

Ongoing industry  engagement

Vinehealth continues to engage through:

•	 regional leaders meetings

•	 involvement in regional association technical (biosecurity) sub-committee meetings

•	 technical advice to vineyard owners when requested
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•	 advice to other wine industry associations regarding biosecurity as required

•	 engagement with external parties on biosecurity requirements for vineyards, 
including contract labour hire firms and Fairwork Australia

•	 participation in the National Vine Biosecurity Committee

•	 membership of the Horticultural and Regulatory Advisory Panels for PBCRC

•	 holding board meetings in regions.
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Strate gic  pr iority  five

Operate  e f f ic ient ly  in  an  ever-changing  environment

Outcome

•	 The functions of the Phylloxera and Grape Industry Act 1995 are effectively delivered

Levy  collect ion m anagement

Vinehealth manages the collection of all levy contributions under its Act, including 
the application of penalties when levies remain outstanding. Vineyard-owner invoices 
are issued on 30 April each year in arrears for that current year’s levy, and for any 
outstanding money owing.

As part of this process, Vinehealth initiated an integrity audit in April 2016 to ensure the 
accuracy of our invoicing and outstanding levies, and to resolve any issues identified. This 
best-practice approach has provided additional transparency and integrity for the system.

Invoice accuracy is also achieved through our work in maintaining the vineyard register. 
This includes managing change of ownership of vineyards throughout the year. We liaise 
with the Land Services Group and conveyancers to update ownership details and correctly 
apportion current year and outstanding levies between the vendor and purchaser.

During 2015-16, Vinehealth managed 192 vineyard property transfer requests, compared 
to 157 in the year prior, reflecting an 18% increase year on year. These transfers reflect 
property ownership changes, subdivisions or consolidations.

Board evaluation

In December 2015, an evaluation of board performance was undertaken by an 
independent consultant. This involved a multi-faceted review, including an online survey 
and interviews. The conclusion was that the Vinehealth board ‘…provides effective 
oversight and governance to Vinehealth Australia with board meetings conducted and 
chaired effectively and efficiently’.

New board select ion process

A new board member selection process has been developed by Vinehealth in conjunction 
with the South Australian Wine Industry Association (SAWIA) and Wine Grape Council 
of SA (WGCSA).
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SAWIA and WGCSA are the two bodies with significant involvement in grape growing 
or winemaking that have been selected under the terms of the Act, and with agreement 
of the Minister, to nominate seven members to the Vinehealth board. Under the new 
process, SAWIA and WGCSA each nominate two people to the selection committee and 
an independent chair is contracted. The selection committee undertakes a recruitment 
process for new board members, following which it makes a recommendation to the 
Minister.
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Workforce d ivers ity:  age and gender  profi le

Age bracket  Male  Fem ale Other Total % of  Total

15-19 

20-24 

25-29 

30-34 1 1 25%

35-39 1 1 25%

40-44 2 2 50%

45-49 

50-54 

55-59 

60-64 

65+ 

TOTAL 2 2 4 100%

Workforce d ivers ity:  d isabi l it ies

Total  Number  of  employees  with  d isab i l i t i es

Male Females Other Total % of Total

0 0 0 0 0

Executives  by  gender,  cla ssificat ion and status

Cla ss Ongoing Ter m 
tenured

Ter m un-
tenured

Other 
(casual)

Total

M F X M F X M F X M F X M % F % X %

Executive 1 1 100

Total 1 1 100

Avera ge days  leave  per  full-t ime  equivalent  employee

Leave  type  2013-14 2014-15 2015-16

Personal leave 2.78 3.44 4.31

Sick leave 

Family carer’s leave 

Special leave with pay

Note: in previous years, leave other than annual or long service leave has been recorded in Vinehealth’s management system as ‘personal leave’ rather 
than being broken down per category (sick leave, family carer’s leave and special leave with pay). This information will be included in future years.
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Documented review of  ind ividual  perform ance m anagement

Employee  rev iews % total  workforce

A review within the past 6 months 25%

A review older than 6 months 0%

No review 75%

A new employee performance management system will be introduced in the coming year 
with employee reviews to occur two months prior to the end of the organisation’s financial 
year.

Leadership  and m anagement tra in ing expenditure

Tra  in ing and development Total  cost % of  total  salary  
expend iture

Total training and development expenditure $424 0.11%

Total leadership and management development expenditure $6745 1.73%

Employment opportunity  progra  ms

Vinehealth does not currently manage any public sector wide opportunity employment 
programs on behalf of the public sector.

M ANAGEMENT OF  
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Work health  and safety  and injury  m anagement

In 2016-17, a new work health and safety (WHS) program will be initiated by Vinehealth 
to align with statutory requirements. Performance for 2015-16 is reflected in the following 
numbers.

Work health and safety   prosecut ions,  not ices  and correct ive 
act ion

Number of notifiable incidents pursuant to WHS Act Part 3 0

Number of notices served pursuant to WHS Act Section 90, Section 191 and Section 195 (provisional improvement, 
improvement and prohibition notices) 

0

Number of prosecutions pursuant to WHS Act Part 2 Division 5 0

Number of enforceable undertakings pursuant to WHS Act Part 11 0

Work health and safety   perfor m ance ( bu i ld ing safety   excellence 
targets )

Total new workplace injury claims 0

Significant injuries – where lost time exceeds one working week  
(expressed as frequency rate per 1000 FTE)

0

Significant musculoskeletal injuries – where lost time exceeds one working week  
(expressed as frequency rate per 1000 FTE)

0

Significant psychological injuries – where lost time exceeds one working week  
(expressed as frequency rate per 1000 FTE)

0

 
No workers compensation expenditure was incurred in the 2015-16 reporting period.

Freedom of inform ation 

In the year to 30 April 2016, Vinehealth did not receive any requests for information 
under the Freedom of Information Act 1991. Freedom of information statements will be 
published on the web in 2016-17.

Publ ic  compla ints

No complaints were received from the general public in this reporting period.

Other  report ing requirements

In 2016-17 Vinehealth will:

•	 develop a disability and inclusion plan

•	 designate a responsible officer for the purposes of the Whistleblowers Protection Act 
1993.

Other  Statutory 
inform ation
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FI NANCIAL  
M ANAGEMENT

Contractual   arran gements

Vinehealth did not enter into any procurement contracts in 2015-16.

Fraud

During 2015-16 no instances of fraud were detected.

A review of the strategies to control and prevent fraud will be performed in 2016-17.

Consultants

To ensure agility, efficiency and impact, Vinehealth utilises consultants to provide expert 
assistance with specific activities.

Consultant Purpose  of  consultancy Number Total

Value  below $10,000

Various Various 3 $18 552

Subtotal 3 $18 552

Value  $10,000  and above	

Entrix Consulting Services Pty Ltd Development of business specification 
requirements document for new generation 
vineyard register

1 $11 550

VUCA Pty Ltd Board evaluation, selection committee, 
recruitment of new board members

1 $25 050

Subtotal 2 $36 600

Total $55 152

Overseas travel

During 2015-16, no overseas travel was undertaken by members of the board on behalf of 
Vinehealth or by management of Vinehealth. 
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FI NANCIAL  
M ANAGEMENT

FINANCIAL  STATEMENTS

The Board of Vinehealth Australia present the attached financial statements for the year 
ended 30 April 2016.



Dated this 19th Day of December 2016 



Dated this 19th Day of December 2016 
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